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The Accounting Profession and the Application of the 24-Hour Knowledge Factory

The current market for accounting related services is growing phenomenally at an unprecedented pace.  This has led to a shortage of accountants in markets such as Australia, China, Eastern Europe, India, and the United States (Gettler, 2006).  The prospects of creating a generation of accountants capable of fulfilling the markets demand is unrealistic since many barriers to entry are increasing at the same time that the needs for diversity are strengthening. According to Phil Sheridan, as cited by the Australian Visa Bureau, “The benefits of employing a more diverse, multicultural workforce that reflects the global nature of business today is likely to drive more businesses to seek talent globally in the years ahead” (Australian Visa Bureau, 2008). In order to meet the demands of the markets and more stringent government regulation, the big four accounting firms (Deloitte and Touche, Ernst and Young, KPMG, and PriceWaterhouse Coopers) need to rethink how work is done, where it is done, and how to decrease work turnaround time.

Although many accounting related services are already outsourced (compliance work and bookkeeping), the majority of high revenue services are still done in house.  In order to continue to expand services and take advantage of the growth in the accounting profession, the big four need to rethink its strategic aims.
One means to meeting the demand for services is to utilize a form of the 24-hour knowledge factory paradigm to partition semi-structured work across multiple time zones in three succinct 8 hour shifts(Gupta, A., Seshasai, S., Aron, R., 2007).  By doing so, firms can take advantage of global talent, expertise, and entry to new markets.  Three areas of the accounting profession come to mind when thinking of semi-structured work that can be transferred across long distances without compromising information or quality of work.  These are Sarbanes-Oxley compliance and testing (Internal and External Auditing), transfer pricing (heavily data intensive and transaction specific), and tax compliance at the local, state, national, and international level.  The application of the 24 knowledge factory in these three areas will allow large accounting firms the opportunity to expand the knowledge base of workers, integrate more fully global accounting services/standards, and take advantage of the growing market for accounting and financial services.
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In addition to these sources I have interviewed Dr. Karen Otto about the external auditing process and am looking to talk to Dr. Felix (Both in the accounting department) about the type of work that can be broken down or partitioned.

